
•

•

•

•













•

•

•

•

•















•

•

•

•

•

•

•

•

•

•

•

•

•

•

•





•

•

•

•

•







•

•

•

•





•

•

•

•



•

•

•

•


	Save & Invest
	Slide 1
	Slide 2
	Slide 3: Our single enterprise roadmap  accelerates what we do today
	Slide 4: Technology capability will enable  our next phase of growth
	Slide 5: Spending more on change,  delivering on cost and efficiency
	Slide 6: Streamlining and simplifying our technology infrastructure 
	Slide 7: Using intelligent technology  to benefit customers and efficiency
	Slide 8: Simplifying and reusing platforms and  systems unlocks more value 
	Slide 9: Technology in stores freeing up colleagues  to deliver customer service
	Slide 10: Technology capability will enable  our next phase of growth
	Slide 11
	Slide 12: Strong track record of delivering  savings and driving efficiencies
	Slide 13: Further structural opportunities,  upside in automation and end-to-end productivity 
	Slide 14: Key cost saving programmes
	Slide 15
	Slide 16: Structural: consolidation & automation  of GM distribution network
	Slide 17: Intelligent automation: saving costs, improving customer experience and simplifying processes
	Slide 18
	Slide 19: End-to-end Food:  productivity savings  across our value chain
	Slide 20: Productivity savings across our estate
	Slide 21: Example: Pop in and out store cluster
	Slide 22


